[T)TEAMS

STRONG SCHOOLS
START WITH ME!

Meeting Minutes

Barack and Michelle Obama Academy
Date: 10/25/2023
Time: 4:45 PM
Location: 970 Martin Street SE,
Atlanta, GA 30315 (Media Center)

l. Call to order: 4:49 PM

1. Roll Call
Rol N y Present or
ole ame (or Vacant) Absent

Principal Dr. Robin Christian Present
Parent/Guardian Alicia DeCriscio Present
Parent/Guardian Nichola Joseph Absent
Parent/Guardian Carol Dell Present
Instructional Staff Tanaka Appling Present
Instructional Staff Mia Lawrence Present
Instructional Staff Gerren Bell Present
Community Member Kenya Thompson Absent
Community Member Rick Laupis Present
Swing Seat Katie Beacham Absent
Student (High Schools)

Quorum Established: Yes

Ill.  Action Items

a. Approval of Agenda: Motion made by: Rick Laupis; Seconded by: Gerren Bell
Members Approving: 6
Members Opposing: 0
Members Abstaining: 0
Motion Passes

b. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: Tanaka Appling; Seconded by: Mia Lawrence
Members Approving: 6
Members Opposing: 0
Members Abstaining: 0
Motion Passes
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STRONG SCHOOLS

START WITH ME!

Meeting Minutes

Action Item 1: Motion: Fill Vacant Parent Seat (Principal Christian appointed Ms.
Carol Dell for vacant parent seat)

Motion made by: Alicia DeCriscio; Seconded by: Mia Lawrence

Members Approving: 6

Members Opposing: 0

Members Abstaining: O

Motion Passes

Iv. Discussion Items

a. Discussion Item 1: School Strategic Plan

e Strategic Plan and CIP Alignment- We will look at our previous strategic
plan and make sure it is in alignment with our school’s current school
performance. Will make necessary updates to align with the budget, as
well. We will definitely be updating the strategic plan to match the current
school year’s budget. The strategic plan is the guide for the work we are
doing in the school. We are in alignment with step four. We will be using
MAP and GMAS data. Our CIP has already been approved by the district
and state DOE.

e Strategic Plan Updates- Will be updating our current strategic plan. The
current strategic plan is based on MAP Data from last year. We most likely
will be updating the current strategic plan at our next meeting to match
MAP data from this school year 2023-2024. We want to make sure our
goals are in alignment. We do not want to have different goals on the
different Strategic Plan and CIP. Use our school CIP goals to replace our
current Smart Goals. And update school strategies to be in alignment with
school priorities. Add parent and community to number seven.

b. Discussion Item 2: Data-

e MAP Spring 2023- to Fall 2023 Growth
V. Information Items

a. Principal’s Report- Past Events- BaMO Dance team performed for Jackson
Cluster Night, Hands on Atlanta Beautification Day, Literacy Night. Visitors from
Rise Indy came to visit the school. We are a part of the Living Life Foundation,
with the Whitney Houston Grant. Upcoming events: Barbie and Ken Breast
Cancer Day, Fall Festival, Red Ribbon Week October 23-27. Teachers will had
conferences with scholars to give them an insight as to how they did on the
MAP Assessment.

b. Information Item 2

Page 2 of 3

Last revised on 11/29/2023




[DTEAMS

> START WITH ME Meeting Minutes
VI. Announcements: Please complete ALL GO Team Training
VIl.  Adjournment

Motion made by: Rick Laupis; Seconded by: Mia Lawrence
Members Approving: 7

Members Opposing: 0

Members Abstaining: O

Motion Passes

ADJOURNED AT 5:49 PM

Minutes Taken By: Tanaka Appling
Position: Secretary
Date Approved:
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